A.  Conservation Planning

Goal: Ensure that the Network’s conservation actions are the effective and appropriate application of the best available information.

	
	Utility Indicator
Measures if the objective contributes to ensuring that conservation actions are the effective and appropriate application of the best available information?  Was it a good idea?
1 = slightly or not at all

2 = significant

3 =  crucial
	Implementation Indicator
Measures the degree to which we succeeded in achieving the objective.  Did we do what we said we should?  
If no other guidance is given, using the ranking scheme here:

1 = not done or not informative (e.g., all species have similar ranks), or was not timely enough to be useful

2 = somewhat informative and species have different ranks
3 = gives clear sense of priority species to decision makers, selects the "right" priority species/sites, done in a timely and inexpensive fashion, well communicated
	Effectiveness Indicators
Where achieved, have the results been used and effective? 
If no other guidance is given, using the ranking scheme here:

1= rarely used or not used at all to guide planning/conservation actions
2 = used in a few sites/ countries to guide planning/conservation actions or used widely for a few species
3 = in general use  to guide  pllanning/conservation actions


	Conservation Planning Objectives

	1) develop a ranking of shorebird species of greatest conservation concern that can be applied uniformly across the Hemisphere, including for resident species as well as Nearctic and austral migrants;
	
	Above plus number of species ranked

1 = <41% of species ranked
2 = 41-80% of species ranked
3= > 80% of species ranked

	

	2) identify and rank threats, and sources of threats, to Network sites with special attention to multi-site threats that have the greatest potential to dramatically degrade shorebird habitats or reduce shorebird populations;
	
	Above plus number of sites ranked
1 = <41% of sites ranked
2 = 41-80% of sites ranked
3= > 80% of sites ranked

	

	3) prioritize new and existing sites based on declining and at-risk species, threats, and feasibility of action;
	
	Number of sites ranked 
1 = <41% of sites ranked
2 = 41-80% of sites ranked
3= > 80% of sites ranked

	

	4) identify knowledge gaps hindering conservation action and approaches for filling them; 
	
	
	

	5) develop approaches for timely, anticipatory mitigating conservation action in cases where potential irreversible losses outpace completion of scientific studies; and
	
	
	

	6) evaluate benefits to shorebirds and habitats from projects undertaken at Network sites.
	
	
	


